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ABSTRACT

This business plan is intended to create a self-sustaining business. To produce
healthy ice cream for consumers who love to eat this kind of dessert. A business
plan is a new business. Techniques and methods for planning are business analytics,
competitive analysis And a questionnaire survey with a sample of 400 individuals
using a defined sampling method. Infinite Population The statistics used in the

baseline data analysis are descriptive statistics: percentage, mean, standard deviation.

The analysis found that the majority of respondents were female under the
age of 20, with a bachelor's degree. Most of them have student / student
occupations. The average monthly income is less than 10,000 Baht. Most of them are
eaten by ice cream, snowflakes, flavors, and various forms of sherbet (fruit) ice
cream. The decision to use the service when a new ice cream shop is opened, try to
use the service immediately. The marketing factors affecting the consumption of ice
cream is that there are many products to choose. Reasonable price with quantity
The location of the convenience store. There is a free trial. Want to have a clear
product description. Can easily understand and know the difference of products. To
be easily selectable. Have the attention and enthusiasm of the service staff. And a

beautiful face.
Considering the feasibility of doing business It was found that the investment
cost with initial investment of 470,000 baht, the NPV of 678,381.97 including the IRR

of this project was 78%, meaning a good yield. The time spent is 1.332 years.
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